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A Message from our Chair and CEOA Message from our Chair and CEOA Message from our Chair and CEO   
2013-2014 has proven to be a very active and progressive year thanks to our 

dedicated staff, committed volunteers and our community. The Strategic 

Directions were updated with new goals that will take us into 2016, and 

progress has already been made in accomplishing these goals. Patient care 

remains at the center of our decision-making during continued economic 

stress.  

With minimal funding increases, we have managed to remain financially 

balanced. We are proud of achieving a four year accreditation award, an 

Ontario Hospital Association Bronze Award for Championing Green 

Healthcare and improving our environment, and a Platinum Award from the 

Eastern Ontario Health Unit for our Employee Wellness Program. The 

healthcare landscape is one of continuing change, and it is essential that 

throughout this, the patient experience remains a top priority with a safe, quality outcome as we work together with 

other hospitals and partners in integrating services and care.  

In closing, we would like to thank the Board of Directors for the many hours they have spent in deliberating very 

difficult decisions in the best interest of the hospital. They are truly committed to the sustainability of our hospital. We 

would also like to thank our Management team for their expertise in making our hospital the success that it is during 

difficult economic times.  

Yours truly, 

 

Jacqueline Fraser     Linda Morrow 
Board Chair      Chief Executive Officer 

Our Mission 

We provide innovative, accessible, safe, and quality patient-centred 

primary health care services in both official languages. 

Our Vision 

Hôpital Glengarry Memorial Hospital is a recognized leader in the 

delivery, promotion, and integration of health care services. 

Our Values 

HGMH provides a safe, professional workplace built on five key 

values: 

Integrity  Respect  Quality & Safety 

Compassion     Working Together 

Our History 

Opened in 1965, Hôpital Glengarry Memorial Hospital (HGMH) is a 

37-bed primary care hospital located in Alexandria, Ontario, serving 

approximately 50,000 residents.  Our inpatient units focus on care 

for Acute, Rehabilitation, and Complex Continuing Care patients. 

Our 24-hour Emergency Department sees approximately 25,000 

visits annually. 

For more information, please visit our website at www.hgmh.on.ca  
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Strategic Directions Strategic Directions Strategic Directions    
1. Strengthen and affirm our health service delivery 

HGMH has both successfully maintained all of its core programs this year and 

received funding for additional episodes of care in its Community 

Physiotherapy Program. Additional programs are also now available through 

the Ontario Telemedicine Network in mental health, social work, and 

preoperative consults.  

2. Improve the patient experience through quality and patient 

safety 

Phase I of our electronic medical record is now successfully live, and patient 

records with diagnostic results are now available among five hospitals through 

a shared Meditech program. Phases II and III are planned over the next two 

years that will result in a full electronic medical record. The hospital’s Senior 

Friendly Strategy is focused on fall prevention and delirium prevention, helping to improve patient safety.  

3. Strengthen our team with a comprehensive human resource strategy 

Physician recruitment has been successful as we welcome three family physicians this year. Dr. Nguyen has begun 

his family practice and is doing emergency room services, Dr. Grably will be taking over Dr. Millman’s practice, and 

Dr. Kucherepa will be providing inpatient rehabilitation services. Mentorship of RNs through the Health Force Ontario 

New Nursing Graduate Program is ongoing and has been very helpful in retaining new nurses. We continue our 

affiliations with several colleges and universities for student placements as well as cooperative education placements 

for the local high schools. HGMH continues to grow as a learning environment.  

4. Optimize our resources to sustain our clinical programs 

HGMH continues to look for opportunities to increase our revenues or decrease our expenses to ensure 

sustainability of its clinical programs. We are currently investigating the feasibility of our own non-urgent 

transportation program to reduce this large cost.  

5. Be a leader in championing integration in our local community and regionally sharing services 

and expertise 

A large effort has been invested in this initiative. We are an active partner in Health Links. This program is shared 

between Cornwall, Akwesasne, and Glengarry with a focus on helping the transition of complex need patients 

through the many different parts of the healthcare system. We have been actively sharing services and expertise 

with Community Living Glengarry, reducing duplication and investing 

in existing expertise to strengthen services in our community. HGMH 

has been involved this year in several regional projects that will 

improve patient care with shared expertise among the eight small 

hospitals in the Champlain LHIN made possible through 

transformation funding. These projects have a mandate that includes 

improving integration and patient care.  

Work on the Carrefour Glengarry Hub continues, as HGMH has 

taken the lead in moving forward with this project, which will integrate 

health and social services in the region.  The feasibility study 

completed last year indicated a positive outcome, and work is 

ongoing to bring the first phase of the project, a "virtual hub", into 

reality. Carrefour Glengarry Hub Potential Site Plan 

Patients have local access to distant specialists 

through the Ontario Telemedicine Network 

www.hgmh.on.ca 



FundraisingFundraisingFundraising 
Our community continues to be 

exceptionally generous with respect 

to financially supporting HGMH.  In 

2013-2014, the hospital received 

donations totaling $124,969 from a 

wide variety of sources. 

The HGMH Auxiliary, which donated 

$37,544 this year, organizes several 

events annually to raise funds for the 

hospital.  The Auxiliary is entirely 

driven by volunteers who want to 

give back to the community.  They 

strive to improve the experience of 

patients and their families and to 

support the continuation of health care services in our community.  Funds from the Auxiliary are frequently used to 

purchase equipment that is not funded by the province.  

Dr. Ghislain Marleau donated $5,000 this year, resulting in a cumulative donation of a generous $60,190 since 2004.  

"This community has supported me and my family since we moved here," said Dr. Marleau.  "This area is full of 

wonderful people, and the hospital provides great service to all.  They have always been there for me, and donating 

to HGMH is one of the ways I can be there for the hospital and the community."  

The annual "Journée de la femme / Women's Day" is a volunteer-driven community event that raises funds for 

HGMH.  The committee aims to ensure that patients, their families, and their friends are as comfortable as 

possible.  The main objective of this committee is to raise funds for the purchase of items, such as beds and other 

equipment, that are not funded by the provincial government.   

Also this year, Claire Lanthier held an exhibition and sale of her original artwork, donating $10,000 from the event to 

our hospital.  "HGMH provides excellent care, and supporting that work is basically investing in our region's health as 

a whole," said Mrs. Lanthier.  "I love to paint; it's something I can do to give back to our community." 

Donations from groups and individuals in our community demonstrate the region's trust in Hôpital Glengarry 

Memorial Hospital and the services it provides.   The Board, management, and staff of HGMH express their gratitude 

for this ongoing generous support. 

Our Management TeamOur Management TeamOur Management Team   
Joann Beckstead  Infection Prevention and Control, Ethics, and Occupational Health Practitioner 
Kathryn Brunton  Manager, Diagnostic Imaging, Corporate Programs, and Quality 
Heather Buchan  Manager of Administrative Operational Services 
Chantal Carriere  Charge Medical Laboratory Technologist 
Lori Crawford  ER, SPD, and Ambulatory Care Supervisor 
Michelle Dumas  Pharmacist 
Roch Leblanc Materials Management Manager 
Danielle MacLeod  Manager of Health Promotion and Rehabilitation Pool 
Chantal Mageau-Pinard  Manager of Physiotherapy and Rehabilitation Services 
Louise Quenneville  Emergency Preparedness Coordinator and Project Manager 
Connie MacDougall /  
Lina Simone  

Interim Inpatient Supervisor 

Cheryl Ramsay Human Resources Director 
Niki Smith  Manager of Health Information Service and Privacy Officer 
Stephen Stewart  House Services Manager 
Brian Todd  Human Resources Representative 
Robert Van Drunen  Network Manager 
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