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Chief Executive Officer 

Corey Kalsi 

Board Chair 

A Message from our Chair and CEOA Message from our Chair and CEOA Message from our Chair and CEO   
It has been another busy and successful year at HGMH.  
We continue to show our commitment to our community 
by providing safe and quality patient-centered care.   

We are excited to be entering the final phase of 
implementing our electronic medical record.  When it is 
completed, which is expected in 2019, we will be able to 
fully transition away from paper medical charts.  We're 
also part of Connecting Northern and Eastern Ontario 
(cNEO), a program that will connect electronic health 
records of hospitals throughout the province and give 

clinicians timely access to health information.  With reliable and secure 
electronic health records, health care providers throughout the province will 
have all of the information they need to deliver better and more coordinated care 
to our patients. 

We've also implemented a system of follow-up phone calls with patients after 
they are discharged from the hospital to their homes.  The calls check if patients 
have any questions about their prescriptions, follow-up appointments, or what to 
do if they have any concerns about their health.  It is our hope that these calls 
will help ensure that our patients have all the information they need following 
their hospital stay.  

On behalf of the Board of Directors, we thank every member of our team - staff, 
physicians, volunteers, and patients and their families - for their ongoing support 
and dedication to our hospital.  With such a great team and the innovative new 
technology the healthcare field offers, the future is bright indeed. 

Yours truly, 

Our Board of DirectorsOur Board of DirectorsOur Board of Directors   

Bruce Starkauskas & Corey Kalsi, Chair 
Frank Wetering, Treasurer 
Jacqueline Fraser, Past Chair 
Jim Andrews 
Lise Cardinal 
Robin Flockton 
Richard G. Lalonde 
Eunice Lee 
Matthew MacLean 
Carole Taylor 
 

ExExEx---Officio MembersOfficio MembersOfficio Members   
Dr. Nadia Kucherepa, Chief of Staff 
Linda Morrow, Chief Executive Officer 
Shelley Coleman, VP Clinical Services and Chief Nursing Officer 
Linda Ramsay, VP Support Services and Chief Financial Officer 
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Retirement of a CEO: Linda MorrowRetirement of a CEO: Linda MorrowRetirement of a CEO: Linda Morrow   

Linda Morrow was only 16 when the misfortune of finding herself in 

hospital for a minor injury made her look around and realize that she 

might want to work in health care herself. Fast forward 37 years and 

Morrow is wrapping up a career that has taken her from Registered 

Nurse to CEO of Hôpital Glengarry Memorial Hospital (HGMH).  

Training at John Abbott College in Quebec where she was born and 

raised, Morrow started her career at Lakeshore General Hospital as a 

float nurse, working in units from Emergency to Obstetrics.  She moved 

to Alexandria after meeting her husband, dairy farmer John Morrow (she 

also had other family, including grandparents, in Eastern Ontario).  

Morrow completed her Emergency Nursing Certification when she 

arrived at HGMH, and started as an Emergency Nurse, taking on a full-

time evening position.  She built her skills further with inservice 

education, a CPR instructor course, by working on the finance and quality committees, and by getting more 

involved in projects at the hospital including computerization of the nursing workload and scheduling. 

Morrow says all these activities helped prepare her to take on leadership positions.  "I never really planned 

to go into administration," says Morrow. "My career just led me there."  

Highlights at HGMH 

In 2001, Morrow became the Chief Nursing Officer and in 2006 became CEO.  Of her early role as a nurse, 

Morrow says she liked the contact with patients and colleagues.  "It's very gratifying when you're a frontline 

nurse. There's lots of unpredictability and challenge," she says.  

But taking on the CEO role made her realize there was also satisfaction in the big picture view.  "Health 

care's a big system.  When you're a frontline nurse, it's much more patient focused.  When you get into an 

administrative type of a role it is very systems-driven."  Deliberate or not, it's a challenge Morrow has 

enjoyed.  "Strategic planning really fun," she says.  "Seeing those plans actually happen is quite satisfying." 

Highlights of Morrow's leadership at HGMH include the Emergency Room renovation which started when 

she was Chief Nursing Officer, and after that, the establishment of Diagnostic Imaging, Ultrasound, Bone 

Mineral Densitometry, and Pulmonary Function Testing.  More recently, the Pulmonary and Cardiac 

Rehabilitation Programs, and the Post-Acute Stroke Program have been milestones for HGMH.  "That has 

been a great success.  But it's not my success, really.  I had the luxury of being able to take on those 

programs and the staff have done a great job," she says.  

Future plans 

Plans for retirement include joining her husband in their shared passion for sailing.  "We have a beautiful  

43-foot Beneteau sailboat, so we're hoping to do some sailing on Lake Ontario this summer.  If things go 

well, we may try to take our boat down south."  

The other plan is to spend time with her grandchildren.  In addition to three adult children in their thirties, 

two daughters and a son, Morrow now has two little ones to chase after, a two-year-old and an eight-month

-old. 

We wish you well in retirement, Linda. Good luck in your new adventures!  



 

Our MissionOur MissionOur Mission   

We provide innovative, accessible, safe, and quality patient-centred primary health care 

services in both official languages. 

Our VisionOur VisionOur Vision   

Hôpital Glengarry Memorial Hospital is a recognized leader in the delivery, promotion, 

and integration of health care services. 

Our ValuesOur ValuesOur Values   

HGMH provides a safe, professional workplace built on five key values: 

Integrity      Respect      Quality & Safety      Compassion      Working Together 

Linda Morrow Chief Executive Officer 

Shelley Coleman VP Clinical Services and Chief Nursing Officer 

Linda Ramsay VP Support Services and Chief Financial Officer 

Heather Buchan Manager of Administrative Operational Services 

Chantal Carriere Charge Medical Laboratory Technologist 

Joann Beckstead 
Infection Prevention and Control and Occupational Health 
Practitioner 

Roch Leblanc Materials Management Manager 

Annik MacLeod Pharmacy Manager 

Danielle MacLeod Manager of Health Promotion and Rehabilitation Pool 

Chantal Mageau-Pinard Manager of Physiotherapy and Rehabilitation Services 

Cheryl Portelance Laboratory Site Operations Manager 

Louise Quenneville Emergency Preparedness Coordinator and Project Manager 

Lina Simone Nursing Supervisor 

Stephen Stewart House Services Manager 

Brian Todd Patient Relations and Human Resources Manager 

Robert Van Drunen Network Manager 

Kim Woods Assistant Nursing Director 
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Our Management TeamOur Management TeamOur Management Team   



 
Year at a GlanceYear at a GlanceYear at a Glance 
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REVENUE 

$17,204,725 

EXPENSES 

16,863,920 

SURPLUS 

$340,805 



 

Statistics for Statistics for Statistics for 201720172017---201820182018 
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646646646 

Admissions 

22,35022,35022,350 

Emergency  Visits 

3,3043,3043,304 

Clinic Visits 

10,69910,69910,699 

X-Ray Tests 

19,18319,18319,183 

Blood Collections 

10,22710,22710,227 

Patient Days 

209,994209,994209,994   
Hours of Care 

415415415 

Bone Mineral 

Densitometry  

Examinations 

1,8941,8941,894   
Ultrasounds 

545454 

Physicians and 

Nurse Practitioners 

with Privileges 

160160160 

Employees 

37.8%37.8%37.8%   
Patients Served in 

French 



 

Social MediaSocial MediaSocial Media   

HGMH has an official Facebook page!  We post photos, as well as 

current information about upcoming events, community 

engagement, and news from our hospital.    

To follow our page, drop us a like at:  

www.facebook.com/glengarrymemorial 
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Two New Family PhysiciansTwo New Family PhysiciansTwo New Family Physicians   

This year, HGMH was pleased to welcome Dr. Sara Accardi and Dr. Joanne Lau to our community. Both 

doctors have set up new family medicine practices at the hospital, and each also sees patients in the 

hospital.  

CEO Linda Morrow says the arrival of two new doctors has been a great boost for the hospital. 

"On behalf of our hospital, I'm delighted to welcome Dr. Lau and Dr. Accardi to our community.  These two 

new family physicians will be a great benefit to the many patients in our region who do not have a doctor." 

Dr. Accardi arrives at HGMH following a medical residency at the University of Ottawa, 

where she pursued medical work experience in locations from Atlanta, Georgia to 

Rochester, New York to Miami, Florida. She attended medical school at SABA 

University School of Medicine in the Dutch Caribbean island of Saba, south of St 

Maarten. As a doctor, she's particularly interested in preventative health and women's 

issues.   

Dr. Lau completed her residency at Queen's University, after a 

medical degree from the University of Ottawa. She says pursuing 

residencies in towns like Kingston, Peterborough, Belleville and 

Picton made her realize that she was interested in a community like Alexandria. "I 

enjoy working in smaller towns where family physicians can have a wide scope of 

practice," she says. She also has a special interest in caring for elderly patients, which 

she hopes to continue in her practice at HGMH.  

Both Lau and Accardi say they are eager to settle in a smaller community, and 

especially to start developing relationships with new patients and their families. "I'm 

looking forward to finally having my own patients that I can build a relationship with and 

who I'll see year after year," says Accardi. 

Dr. Sara Accardi 

Dr. Joanne Lau 
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Sanctuary from StrokeSanctuary from StrokeSanctuary from Stroke   

A stroke is an event that can blindside a person, derail a life.  Probably the only 

ones who can truly describe the experience are survivors.  They're also the 

authority on what it takes to recover. I n a new video created for HGMH, stroke 

rehab patient Bob McDuff shows how simple yet profound that experience can be 

when he says, "I've been here for two weeks. When I got here, I couldn't walk. I 

can walk now." 

Established in 2010, HGMH's stroke rehab unit hosts six beds, typically at over 

90 percent occupancy. The unit offers bilingual care led by hospital Chief of Staff 

Dr. Nadia Kucherepa, with a team that includes a physiotherapist, an 

occupational therapist, a speech language pathologist, a rehab assistant, nursing 

staff, plus the other supports of the wider hospital.  

Such a team can be crucial for 

recovery, says Dr. Kucherepa.  "Having 

a stroke is life changing and 

overwhelming. The environment in 

which you recover and rehabilitate 

really matters.  Patients need a routine, 

stability of staff and trust in those 

caring for them so that they can begin 

to process their journey to recovery," 

she says, adding that HGMH's rehab 

unit is ideally situated to serve many 

local communities, allowing patients to 

recover closer to their homes and 

families.  

Since patients are often overcome by this traumatic event, their journey in rehab 

starts with a detailed assessment, goal setting, a treatment plan, a family meeting 

and much more that forges a pathway towards recovery.  Programs are tailored 

to the impairments the stroke has left: for patients like McDuff, that means 

learning to walk.  For others, it might mean learning strategies to deal with vision 

loss.  Others may need to learn to dress themselves with one hand, or to use 

adaptive devices in the kitchen, or to simply transfer safely to the toilet.  

Beyond the physical, other tools engage 

patients both socially and mentally.  HGMH's 

therapy garden provides not only a source of 

organic food to the entire hospital, but a 

space for patients to reconnect with nature 

as they engage motor skills through tasks 

like planting and weeding.  An activity room 

provides a space for painting, drawing, 

(Continued on page 9) 

Dr. Nadia Kucherepa and  
Stroke Rehab Patient Bob McDuff 

Therapeutic Garden 
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knitting and playing games.  An iPad program offers not only therapeutic programs, but also a way for 

patients to keep in touch with their world outside the hospital, including email, news and loved ones 

through Skype.  The unit even boasts a pet therapy program through St. John Ambulance, one of many 

local partners. 

Rehab patient Jeff Alguire emphasizes the importance of that 

mental support in HGMH's new video.  "The Glengarry Memorial 

Hospital brought me from a very low place.  When I left here I 

was above my shoulders.  I am very happy with what they've 

done for me.  I'm very happy I came here because I now have a 

very positive outlook on life," he says.  Connection continues 

even after a patient goes home, with a stroke support group that 

meets at the hospital and a therapy pool that offers exercise 

classes. 

Gratitude like Alguire's is something that HGMH's stroke rehab team 

hears every day, not that it ever gets old.  "I hear over and over from 

my patients that as soon as they walk into our hospital, the 

atmosphere is just more welcoming and personal," says Dr. 

Kucherepa.  "We aren't a hustle and bustle kind of hospital.  It's 

always the same doctor, the same nurses.  You're not just a number 

here." 

Chantal Mageau-Pinard, physiotherapist and manager of the rehab unit since its opening eight years ago, 

says that not everyone realizes that in spite of HGMH's smaller size, the rehab unit complies with the 

exact same standards required in a larger centre.  "We've worked hard to get to where we are right now, 

from physician leadership to establishing benchmarks," says Mageau-Pinard.  

Asked about her favourite aspects of the job, Mageau-Pinard says it's seeing patients achieve their goals. 

"I like to have the patients improve and move on.  I love being able to be part of their successes, their 

challenges, to be part of a team that cares," she says.  Stroke survivor Bob McDuff expresses 

appreciation for that team and facility on video.  "It's outstanding in every way," he says. 

(Continued from page 8) 

Jeff Alguire, Rehab Patient 

Stroke Support Group 



 

Patient PagersPatient PagersPatient Pagers   

If you visited the HGMH Emergency Department recently, you may have noticed 

the patient pagers that were being tried out.  Patients who receive a pager can go 

anywhere on the hospital's property without missing being called into the ER.  

The pagers beep, flash red lights, and vibrate, making them effective for 

everyone to use.   

After the patient is called into the ER, they drop off the pager, and it is cleaned 

and disinfected before being put back in the charger to await another patient.   

These pagers help patients feel more secure during their wait time in the ER, 

since they know they won't miss being called by the nurse.  They also improve 

confidentiality by eliminating the need to call out patient names, and they make 

workflow for staff more efficient.   

Patients who were part of the trial 

provided plenty of feedback to help the 

hospital evaluate the devices.  One 

patient noted that the pager allowed her 

to pass the wait time with her young 

child by walking outside without having 

to worry about missing being called.  

Other patients who have difficulty with 

hearing their name being called said it 

was a relief to have the flashing and 

vibrating pager to catch their attention.   

Now that the initial trial of the pagers is done, the hospital will be looking at 

expanding their use into clinic areas.   

A Prescription for Virtual RealityA Prescription for Virtual RealityA Prescription for Virtual Reality   

Being admitted to the hospital can be a very stressful and 

bleak experience.  Patients with mobility issues can feel 

confined, and physical illnesses or injuries can take a 

mental and emotional toll.  

To address these concerns, HGMH has partnered with 

Open Lab to offer an innovative prescription: virtual reality 

(VR). With a VR headset, patients can be instantly 

transported to engaging environments such as a peaceful 

forest or a calm beach, even if they are not able to 

physically go outside for health or safety reasons.   

The VR Prescription has been shown to be especially helpful for patients with 

dementia and Alzheimer's, and at HGMH, we have seen VR have a great positive 

impact on our post-acute stroke patients.   
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Quality Measure 2017-2018 2016-2017 2015-2016 

Hand hygiene compliance before initial patient or 

patient environment contact 
95.3% 94.0% 95.8% 

C. difficile infection rate (# of hospital-acquired 

infections per 1,000 patient days) 
0.20 0.47 0.12 

MRSA infection rate (# of hospital-acquired 

infections per 1,000 patient days) 
2.05 0.85 1.3 

Medication reconciliation on admission 100% 100% 100% 

Quality Care IndicatorsQuality Care IndicatorsQuality Care Indicators   

At HGMH, providing excellent, safe patient care is our priority.  We believe in continuous improvement of 

key quality measures such as wait times, infection rates, patient satisfaction, and more.  Through this work, 

we provide reliable and compassionate care to our patients and their loved ones.  
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Supporting Heart Health Supporting Heart Health Supporting Heart Health  
This past February, Serge Piché was working at his job as a mixer at Lanthier Bakery in Alexandria when 

he started to feel chest pains. He had felt these pains before, but never this bad.  After asking a family 

member to drive him to the hospital, he was later transferred to the Ottawa Heart Institute where he got a 

diagnosis: he had experienced a heart attack.  He's only 57. 

While Piché and others like him can't change factors like genetics or age, they 

can take steps to reduce other risk factors plus boost their overall health.  Now 

HGMH has launched an 8- to 12-week cardiac program to help them do just 

that.  For the past six weeks, Piché has been visiting HGMH twice weekly for 

hour-long sessions that include a warmup, aerobic exercise on equipment like a 

treadmill or bike, and education on cardiac risk factors, all led by the HGMH 

rehab team.  

Chantal Mageau-Pinard, HGMH's physiotherapist and rehabilitation manager, 

says the program proved so popular that after its launch in February the hospital 

added a second group in March and is already looking to start a third cohort. Patients' heart issues range 

from heart attack to valve replacement or stent implant.  To enter the program, participants must be free of 

cardiac symptoms and be clinically stable.  Groups include four to six participants, and the program 

includes not only the exercise component but regular monitoring of elements like blood pressure, and heart 

rate.  They also discuss topics like nutrition, exercise regimen, anxiety and depression, cholesterol, and 

diabetes. 

The cardiac rehabilitation program is offered at several area hospitals and health centres, and classes are 

offered in collaboration with the University of Ottawa Heart Institute via closed circuit TV through the 



 

Ontario Telemedicine Network. That ensures a regular link with the Heart Institute 

where patients originally went for diagnosis. "That connection with the Heart 

Institute is very good because it's that continuation of care," says Mageau-Pinard. 

Andre Dettwiler is another program participant who had cardiac failure and a 

valve replacement 10 years ago.  At 76, he's retired from a career in technical 

sales and is an outdoorsman who likes to walk outdoors around his home in Glen 

Robertson.  He also goes fishing in the summer.  But since the cold weather 

makes getting outside more challenging, he likes the routine that the program 

offers.  

"It gives me an opportunity to get out in the wintertime," says Dettwiler.  He's also 

lost some weight, cutting down on another risk factor.  He adds that he 

appreciates how close to home the program is.  "For me to go to Cornwall or 

Hawkesbury would have been a little more travel, so I'm glad they were able to 

get a program going here," he says. 

Piché, who lives in Lochiel, says he 

appreciates what he has learned about 

nutrition as well.  He's also started 

walking, and not just on program days, 

but every day for at least 30 minutes. 

"It's a good thing for me.  I need to 

exercise, that's the best thing. I walk 

every day. I didn't before.  It was a 

wake-up call," he says. 

The social aspect is also an important part of the program as it helps to make 

exercise fun, says Mageau-Pinard.  "Yesterday two patients walked on the 

treadmill for 45 minutes and hardly noticed the time going by because they were 

chatting."  

Dettwiler says sharing information even between participants is yet another 

benefit.  "It's interacting with people, comparing what did you have, what was 

your problem, and so on and so forth," says Dettwiler, adding that he's done a lot 

of research into his own condition so has been able to pass along information 

and tips from experience.  

Mageau-Pinard says a program like this is 

special because the changes that a person can 

experience after a heart incident can leave 

patients feeling stressed.  The cardiac rehab 

program provides a productive way to make 

changes.  "We help them manage without 

overwhelming them," she says. 

For Piché, the program helped him start a 

lifestyle change that he plans to continue for 

life.  "It motivated me.  I like to walk now. It's 

good for my heart and health," he says. 
HGMH | 12 



 

Senior VillageSenior VillageSenior Village   

Our region has an older than average population than the rest of the province.  In fact, by 2026, an 

estimated 25% of the people living in this area will be seniors.  One of the ways HGMH is looking at 

providing improved services for our older community is investigating options for a Senior Village model on 

the hospital's property.   

This concept could include single-dwelling units or apartment-style living with a series of sensors built into 

them that could change the future of aging.  The new sensor technology can help identify early indicators 

of decline, including memory and mobility issues, which is particularly useful for patients at risk of 

dementia, Alzheimer's disease, and prone to falls.   

A "main street" could connect the apartments to other essential facilities such as restaurants, hairdresser/

barber services, a pet stop for animal companionship, an intergenerational learning center, and the local 

scenic walking trails.  Furthermore, with close proximity to the hospital, residents would have direct access 

to emergency care, family physicians, clinics, the laboratory, the therapeutic pool, and the hospital garden.  

This Senior Village concept is an exciting opportunity that the hospital is exploring.   
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XXX---Ray Fundraising CampaignRay Fundraising CampaignRay Fundraising Campaign   

The HGMH Foundation has been hard at work this year raising funds for a new x-ray machine at our 

hospital.  They held a number of fundraising events, including a Community Flea Market, Washer 

Tournament, several Guess Who's Coming To Dinner events, and their annual Christmas Jubilee.  The 

community lent a hand as well, with a partnership from Community Living Glengarry producing a shared 

golf tournament, a collaboration with the Friends of the Glengarry Trails Association resulting in a 

Glengarry Trail Walk/Run event, and the Alexandria Fishing Derby contributing through their 50/50 draw. 

Thanks to a generous donor in the community, they also ran a "Perfect Match" campaign from June to 

September, where all funds donated during that timeframe were matched, dollar-for-dollar, up to $100,000.   

The goal for this fundraising campaign has been set at $500,000.  Currently, the Foundation has raised 

$430,000, and they plan to finish their campaign by the end of 2018 so that the new x-ray machine can be 

purchased.   

HGMH is extremely grateful for the enthusiasm and support we receive from the Foundation, and we are 

looking forward to the completion of this campaign. 



 

Community IntegrationCommunity IntegrationCommunity Integration   

Collaboration and sharing of services with community partners is a way of life in 

today's healthcare industry.  Through working together, we are able to better 

meet the needs of our community while reducing costs and improving 

coordination of care.   

HGMH is involved in many such partnerships.  We have been actively involved in 

the Sub-Acute Capacity Planning process with the Champlain Local Health 

Integration Network (LHIN).  Our collaboration with five other hospitals in the 

region has allowed us to implement our shared electronic medical record.      

Our Therapeutic Garden is the result of many ongoing partnerships, including 

with our Foundation, Alfred College, Project SOIL (Shared Opportunities on 

Institutional  Land), NOURISH, the Food for Health program by Ontario Food 

Satisfaction, Community Living Glengarry, and several others.  

We work closely with regional schools such as St. Lawrence College, accepting 

students for placements and helping inform their curricula for health-based fields 

of study.   We also participate in regional committees such as the Regional Ethics 

Program at The Ottawa Hospital.   

Through work with the Centre de santé communautaire de l'Estrie and the 

University of Ottawa Heart Institute, we are able to expand the services we offer 

our community to include diabetic education and cardiac rehabilitation. 
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WomenWomenWomen'''s Day Committee Celebrates 10th Years Day Committee Celebrates 10th Years Day Committee Celebrates 10th Year   

This year marked the tenth birthday of the Women's Day Committee and their 

annual event.    

Over the last decade, they have raised $158,438 for Hôpital Glengarry Memorial 

Hospital and our Foundation.    

These funds have purchased much-needed equipment, focusing on patient 

comfort and rehabilitation care.  The group has donated funds to purchase a 

blanket warmer, several patient beds, a retractable examination table, several 

geriatric chairs, a cross-trainer and a treadmill for the rehabilitation department, 

vital signs monitors, CADD infusion pumps for medications, and a new Ontario 

Telemedicine system for the outpatient cardiac rehabilitation patients to 

communicate with the University of Ottawa Heart Institute 

via live videoconferencing.   

HGMH recognizes the enormous value that a group like 

the Women's Day Committee brings to our hospital, our 

patients, and our community at large.  We congratulate 

them for reaching this amazing ten-year anniversary, and 

we wish them another successful decade to come! 



 

www.hgmh.on.cawww.hgmh.on.cawww.hgmh.on.ca   

www.facebook.com/glengarrymemorialwww.facebook.com/glengarrymemorialwww.facebook.com/glengarrymemorial   
A snowy start to spring 

Un printemps enneigé 

 

www.hgmh.on.cawww.hgmh.on.cawww.hgmh.on.ca   

www.facebook.com/glengarrymemorialwww.facebook.com/glengarrymemorialwww.facebook.com/glengarrymemorial   


