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A Message from our Chair and CEOA Message from our Chair and CEOA Message from our Chair and CEO   
With several new faces on our leadership team, this past year has definitely been 

one of change and transition.  Our staff have proven resilient in the face of these 

changes, and we have embraced advancements in technology to expand the 

functionality of our electronic medical record, as well as replace and upgrade 

several key pieces of equipment in our hospital such as our new x-ray and 

defibrillation machines. 

It's through innovation that we will be able to meet the growing needs of our 

community.  Our region has a far larger proportion of older adults than the rest of 

the province, and health and social service providers must adapt to ensure our 

programs and services are aligned to meet those needs.  We are excited that our 

partnership with IHA Canada is moving forward into the design and planning stages 

of an independent and assisted-living seniors community adjacent to our hospital.   

Another major challenge is the current financial climate.  We are very pleased to 

announce that we have closed our books on 2018-2019 in a balanced position and 

have a solid plan for a balanced budget heading into 2019-2020.  Our leadership 

team has done an outstanding job to find innovative solutions and create significant 

improvements in efficiency and productivity so that we are on solid footing.   

Every day, we are inspired by the compassion and hard work of our hospital staff 

and physicians as they strive to provide the best care they can for every patient and 

family member.  Our people are our greatest strength, and our staff's readiness to 

help and heal wherever they can is testament to that fact.  It is an honour to work 

with them to serve our patients and community. 

To our staff and physicians, thank you for your hard work and positive outlook.  To 

our community and volunteers, thank you for your ongoing support and generosity.  

At HGMH, our roots in Glengarry continue to grow and we invite you to walk this 

journey with us. The future is bright, and our hospital would not be what is without 

you. 

Yours truly, 
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Michael Cohen 

Chief Executive Officer 

Corey Kalsi 

Board Chair 



 

Our Board of DirectorsOur Board of DirectorsOur Board of Directors   
Corey Kalsi, Chair 
Frank Wetering, Treasurer 
Jacqueline Fraser, Past Chair 
Jim Andrews 
Lise Cardinal 
Robin Flockton 
 

ExExEx---Officio MembersOfficio MembersOfficio Members   
Dr. Nadia Kucherepa, Chief of Staff 
Michael Cohen, Chief Executive Officer 
Linda Ramsay, VP Support Services and Chief Financial Officer 
Kim Woods, VP Clinical Services and Chief Nursing Officer 
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Richard G. Lalonde 
Eunice Lee 
Matthew MacLean 
Melodie Neiderer 
Carole Taylor 

Our MissionOur MissionOur Mission   

We provide innovative, accessible, safe, and quality patient-centred primary 

health care services in both official languages. 

Our VisionOur VisionOur Vision   

Hôpital Glengarry Memorial Hospital is a recognized leader in the delivery, 

promotion, and integration of health care services. 

Our ValuesOur ValuesOur Values   

HGMH provides a safe, professional workplace built on five key values: 

Integrity   Respect   Quality & Safety   Compassion   Working Together 
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Welcoming a New CEO Welcoming a New CEO Welcoming a New CEO    
After an extensive search process, Hôpital Glengarry Memorial Hospital (HGMH) 

has appointed a new hospital CEO. Michael Cohen joins HGMH after 16 years at 

the Queensway Carleton Hospital in Ottawa, where he most recently held the 

position of Vice President - Clinical Services and Information Management since 

2009.  

In the months preceding the retirement of previous HGMH CEO Linda Morrow in 

June, HGMH's board of directors began an executive search process for the 

hospital's new leader. Board Chair Corey Kalsi says the search subcommittee is 

extremely pleased with the results. "Michael's genuine approach and outstanding 

relationship-building skills make him a great addition to our team.  He's strategic-

minded and strongly oriented towards growing our hospital to ensure a 

sustainable future," he says.  

Originally from Ontario, Cohen began his 

career in health care in 1995 in Calgary 

after earning a master's degree in 

sociology. In 1998, he returned to Ottawa 

to take on progressive analyst and 

management roles at the Canadian 

Institute for Health Information before 

landing at the Queensway Carleton 

Hospital where he has worked since 2002. 

Cohen says he's very pleased to be joining 

HGMH. "I really like working for a place 

where I can get behind the culture. I've had 

the opportunity to visit HGMH on a number 

of occasions and interact directly with some of the senior staff. I was immediately 

interested in working for an organization that values people, that values patients, 

and has a sense of duty for their community," says Cohen. "I think there's a good 

fit between what I see as the culture and mandate of HGMH and my own 

personal values and leadership philosophy."  

Kalsi says that the board looks forward to welcoming the new CEO to HGMH. 

"We are thrilled that Michael will be taking the reins as CEO, and we're proud to 

welcome such a superb leader to our exemplary rural hospital," says Kalsi. 

Board Chair Corey Kalsi and  
new CEO Michael Cohen 
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Michael Cohen Chief Executive Officer 

Kim Woods VP Clinical Services and Chief Nursing Officer 

Linda Ramsay VP Support Services and Chief Financial Officer 

John Armstrong Materials Management Manager 

Heather Buchan Manager of House and Administrative Operational Services 

Chantal Carriere Charge Medical Laboratory Technologist 

Joann Beckstead 
Infection Prevention and Control and Occupational Health 
Practitioner 

Kayla MacGillivray Patient Relations and Human Resources Manager 

Annik MacLeod Pharmacy Manager 

Wendy MacLeod Professional Practice Leader 

Chantal Mageau-Pinard Manager of Physiotherapy and Rehabilitation Services 

Cheryl Portelance Laboratory Site Operations Manager 

Louise Quenneville Emergency Preparedness Coordinator and Project Manager 

Lina Simone Clinical Manager 

Robert Van Drunen Information Technology Manager 
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Our Management TeamOur Management TeamOur Management Team   
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A New Approach to Affordable Senior Living A New Approach to Affordable Senior Living A New Approach to Affordable Senior Living    
Innovative Housing Alternatives Canada (IHA) is pleased to announce, in 

association with Nurse On Board and Alio Health, the commencement of the 

design and planning phase of "Shire", a new village concept designed to provide 

independent seniors housing alternatives to Eastern Ontario residents. The 

village initiative will be a model for senior living, offering affordable housing 

options where residents can remain close to health care and still live 

independently in the thriving community of Alexandria. 

With the vision and support of Hôpital Glengarry Memorial Hospital (HGMH), IHA 

has started the process for obtaining all the necessary approvals for this 

innovative new development. During the planning phase, Nurse On Board and 

Alio Health will engage with the seniors of eastern Ontario to ensure the 

healthcare interests and needs regarding Shire's future residents are fully 

considered.  

Over the next few months there will be presentations made at various open house 

events that will detail the types of housing on offer, including individual homes to 

apartment units, and the options available for additional care and support. Plans 

for a community hub to offer a variety of on-site amenities, recreational and 

commercial space will also be presented.  Additionally, the project will include 

Artist's conception only 
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administrative offices that will support hospital administration and will free up 

space in the local hospital for more patient care. 

The development of Shire, through a strong team approach will transform 

Alexandria into Eastern Ontario's leader in independent and affordable seniors 

housing, providing the most innovative designs, advanced technologies, and a 

cultural change that embraces person-directed health care delivery.   

"This region has one of the highest populations of seniors in the province and 

very low availability of independent and assisted living facilities," says Corey 

Kalsi, HGMH Board Chair.  "For the last eight years, our hospital has been 

working towards achieving a vision of a health hub for our community to address 

this issue.  This partnership with IHA, Nurse On Board, and Alio Health presents 

an outstanding opportunity to achieve that goal." 

Artist's conception only 
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REVENUE 

$17,041,664 

EXPENSES 

$17,004,740 

OPERATING 

SURPLUS 

$36,924 
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618618618 

Admissions 

20,94720,94720,947 

Emergency  Visits 

3,3433,3433,343 

Clinic Visits 

10,77710,77710,777 

X-Ray Cases 

19,57519,57519,575 

Blood Collections 

12,00012,00012,000 

Patient Days 

209,180209,180209,180   
Hours of Care 

420420420 

Bone Mineral 

Densitometry  

Examinations 

1,7771,7771,777   
Ultrasounds 

525252 

Physicians and 

Nurse Practitioners 

with Privileges 

162162162 

Employees 

32%32%32%   
Patients Served in 

French 
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HGMH Installs New XHGMH Installs New XHGMH Installs New X---Ray MachineRay MachineRay Machine   
HGMH is thrilled to announce the arrival of a new digital general radiography (x-

ray) machine. The purchase is the result of another successful fundraising effort 

by the hospital's Foundation, and the upgrade will provide many new benefits 

including higher-quality images and the ability to take images of a patient lying in 

a stretcher.  

Housing the new machine required a complete 

renovation of the x-ray room, a project that started in 

January and was completed in May, a month ahead of 

schedule. The renovation saw the room enlarged and 

includes upgraded lead lining to meet current 

regulations, plus added elements like HVAC, an 

updated electrical component, and dimmable lights.  

HGMH Senior Medical Radiation Technologist Jessica Duperron is training staff 

on the new equipment, a Ysio Max from Siemens, and says she’s excited about 

the new Diagnostic Imaging suite. Besides higher-quality images, the addition of 

two portable detectors allows for reduced radiation doses and for images to be 

taken digitally even when a patient is confined to a wheelchair or on a stretcher. 

With automation, the machine also can move itself into specified positions at the 

press of a button. Besides being easier for patients, there's a benefit to staff in 

removing the strain of constantly re-positioning the x-ray equipment manually as 

they did previously. 

Fundraising for the equipment was accomplished ahead of schedule with a boost 

from a $100,000 anonymous donation. The Foundation used the donation to 

initiate a matching campaign in the 

summer of 2017 that raised another 

$150,000 including gifts from The 

Commonwell Mutual Insurance Group 

($25,000) and the Hospital Auxiliary 

($50,000).  

The hospital's annual Jubilee event plus 

the efforts of individual donors and 
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community groups were also integral to the campaign's success. "The fact that 

we raised this money in two-and-a-half years when we thought it would take five 

speaks volumes for the generosity of the community," says Pierre Vaillancourt, 

HGMH Foundation Chair. 

HGMH CEO Michael Cohen says the 

upgraded equipment exemplifies 

HGMH's ongoing commitment to 

boosting patient care. "The new x-ray 

machine provides tangible 

improvements to the quality and safety 

of our diagnostics through improved 

technology," says Cohen. He adds that 

the overall effort from fundraising to 

implementation shows what's possible 

when a community comes together.  

"My heartfelt thanks goes to our Foundation, along with Louise Quenneville, 

Project Manager, our Diagnostic Imaging staff, as well as our community for 

making this dream a reality," says Corey Kalsi, HGMH Board Chair.  "We are 

very proud of our partnership with the Foundation and know this new addition to 

our hospital will serve our community for years to come." 



 

Quality & SafetyQuality & SafetyQuality & Safety   

At HGMH, we pride ourselves on having a culture of continuous improvement.  

Every year, our teams undertake initiatives both large and small to ensure our 

patients have the best possible experience at our hospital.   

Together, we are working diligently to achieve real and measurable results in a 

number of areas, including shortening wait times, reducing the number of falls, 

and improving patient satisfaction.  A key factor in reaching these goals is 

engaging our patients and their families in our decision-making process. 

We know that patients and their families have an essential role to play in 

improving the patient experience. Our Patient and Family Advisory Committee 

provides a voice to patients and families who receive care at our hospital.  They 

share the story of their health care experiences and participate in discussions to 

help identify areas where the care at HGMH went well and areas of opportunity 

for improvement.   Though this dialogue, our staff and leadership are able to 

connect with our community in a meaningful way.   

Some of the areas our Patient and Family Advisory Committee has guided our 

hospital include:  

 Achieving targets for Accreditation; 

 Resolving issues with our parking system; 

 Effectively addressing and communicating about new issues facing the 

hospital ; 

 Representing the hospital at regional working groups; 

 Informing the development of our Quality Improvement Plan; and 

 Redeveloping our patient handbook. 

We are grateful for the time and energy that our patient and family advisors put 

into the work of this committee.  Through our combined efforts, we can ensure 

that our community receives the safest and highest quality patient-centred care 

possible. 
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Turning the Page to the Future: Our Strategic PlanTurning the Page to the Future: Our Strategic PlanTurning the Page to the Future: Our Strategic Plan   

Our team has developed a new strategic plan for 2019-2022 that focuses on real 

and measurable goals based on three main themes: Quality & Safety, People & 

Partnerships, and Finance & Infrastructure.   The strategic plan is a roadmap 

to guide us as we: 

 Ensure that quality and safety continue to be a top priority in providing 

care to our patients. In this our focus will be: 

 Improving patient satisfaction 

 Medication safety 

 Achieving excellence in the care of the elderly 

 Continue to foster a respectful and high-performance culture within our 

workplace and with our community partners. In this our focus will be: 

 Engaging staff and physicians and improving job satisfaction 

 Forging new partnerships to improve patient care 

 Maintain a healthy financial position and modernize our capital 

infrastructure. In this our focus will be: 

 Maintaining a strong, balanced set of books 

 Investing in our infrastructure to enhance patient care  



 

www.hgmh.on.cawww.hgmh.on.cawww.hgmh.on.ca   

www.facebook.com/glengarrymemorialwww.facebook.com/glengarrymemorialwww.facebook.com/glengarrymemorial   
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www.facebook.com/glengarrymemorialwww.facebook.com/glengarrymemorialwww.facebook.com/glengarrymemorial   HGMH receives funding from the Champlain Local Health Integration Network. The opinions expressed in this 

publication do not necessarily represent the views of the Champlain LHIN. 

L'HGMH reçoit des fonds du Réseau local d'intégration des services de santé de Champlain. Les opinions exprimées dans 

cette publication ne représentent pas nécessairement le point de vue du RLISS de Champlain. 


