
Update to our 
Community



Another Challenging Year

• This past year was yet again a challenging one for 
healthcare, despite these challenges HGMH staff and 
physicians rose to the occasion.

• As excited as we were to see 2021 come to an end in hopes 
for a better outcome in 2022, we unfortunately started off 
the New Year in outbreak. Several staff members tested 
positive for COVID-19 adding to our staffing pressures. 

• While the pandemic created barriers to achieving some of 
our goals, we are proud of all the staff and physicians at 
HGMH for their adaptability and resilience to the daily 
challenges. 



Accomplishments
2021-2022



New Leadership

Chief Executive Officer

• On behalf of the Board, we would like to thank Kim Woods for her work as 
Interim CEO while maintaining her role as Vice President of Patient Care 
and Chief Nursing Executive during such challenging and difficult times. 
We would also like to thank Linda Ramsay for the extra work she put in 
while also maintaining her role as Vice President of Support Services and 
Chief Financial Officer.  

• After an extensive search, the Board appointed Robert Alldred-Hughes as 
the new CEO. Robert began his role as President & CEO on April 19th, 2022. 

Chief of Staff

• Having served six years in the role, Dr. Nadia Kucherepa’s term as Chief of 
Staff is coming to an end as per the Professional Staff Bylaws. Dr. 
Kucherepa has provided outstanding leadership to the Medical Staff and 
has been an engaged and valued member of the Senior Management 
Team. 

• The Board has appointed Dr. Lisa MacKinnon as new Chief of Staff 
effective July 1st, 2022. 



• The staff and physicians of HGMH have proven that in times 
of crisis we are resourceful, resilient, and strong. 

• Together, we have battled COVID-19 for over two years, 
demonstrated integrity, shown compassion and remain 
focused on Quality & Safety. 

• With this, the “Glengarry Strong” t-shirts were born and 
gifted to staff. Staff are encouraged to wear their shirts on 
Fridays as a sign of unity, strength and courage.  



• Implemented final phase of Meditech on October 13th

• Upgraded Accudose medication cabinets

• Successfully created 4 RN Resource Team positions (12-hour shifts)

• Pre-designated as a Best Practice Spotlight Organization by RNAO

• Deployed modernized nurse call system

• Revitalized patient satisfaction survey, resulting in significantly 
greater response rates

A glimpse at the last 

12 months



• Hosted testing clinics on behalf of Eastern Ontario Health Unit

• Acted as a receiving hospital for non-COVID patients to free up 
beds in other hospitals so they can accept COVID patients

• Supported community-driven efforts to gather donations of 
scarce PPE and other supplies

• Hosted vaccination clinics for patients, staff, families, and 
community 

• Supported local nursing and retirement homes with staffing, 
IPAC services, and N95 mask fit-testing

COVID-19 Pandemic 

Response



• Established a Violence Prevention Working group 

• Implementation of on-site security office

• Constructed new “safe room”

• Increased surveillance cameras throughout hospital

Mitigating Violence



• Created a new, larger Pharmacy space

• Acquired $100,000 for construction of new negative pressure 
room in ER

• Upgraded fire alarm panel for the entire facility

Facility Upgrades



Physician recruitment as a priority

Medical Affairs



Challenges & 
Opportunities



Challenges & Opportunities

Current Challenges

• Health Human Resources

• Financial Stability

Future Opportunities

• Strategic Planning

• Long Term Care Home Application

• Planning for increase access to Post Acute Stroke 
Rehabilitation

• Planning for the future & capital redevelopment



Thank you!


